MAJOR PROGRAMS AND PROJECTS TO BE IMPLEMENTED

FOR THE CALENDAR YEAR 2011


	PROJECT / BRIEF DESCRIPTION

	INPUT
(quantity of goods, funds, services, manpower, technology and other resources provided)
	OUTPUT
(immediate & estimate)
	  IMPACT

	1.  Ballet Manila

Global CY 2011-2012

A ballet tour which will be held in London, Ireland, Singapore, South Korea and Jakarta.  


	· Endorsement for airticket requirements
	· Maximum of 25 staff & crew estimated to Ph P2.7M (under negotiation)
	-Exposure of Phil. Ballet to audience in Europe and selected destinations.

	2.  CNN

 April 7, 2011 

Tourism & Communication Workshop 
	· c/o  DOT PhP37,000 actual expense .
· Manpower for coordination of seminar venue

· Resource person (c/o CNN)

	· 65 attendees from gov’t. and private sector industry
	-Appreciation on traditional and new media for tourism branding among our tourism stakeholders.

	3.  Expo 2012 Yeosu Korea

 May 12 – August 12, 2012

International Exposition recognized by BIE to be held in Yeosu, Korea.  The Expo theme is “The Living Ocean & Coast” with sub-themes of “Preservation & sustainable development of ocean & coast” & “creative marine activities”.
	· Proposed budget from DOT
PhP 30 M

· Total estimated operational cost  PhP166M
	· 7.5M – 8M.estimated number of Expo park visitors 
· Conversion to actual inbound 250,000 Philippine tourist.

	-Enhanced Phil.-Korea relationship
-Exposure of Phil. destination, exports, ESL packages and investments in Korea.

	4.  Philippine Travel Exchange (PHITEX)
Aug. 30 – Sept. 1, 2011

An annual event hosting buyers of travel products from our target markets to conduct business meetings with Philippine sellers of Tourism products.


	· Proposed total budget             PhP 21.4M

· TPB share (Ph P10M)
	· 120 invited buyers from all over the world

· 5  productive marketing seminars 

· Exposure  of 7 destinations in post-tours program

	-Establish new travel trade contacts( min. 5/destination)
-Increase inbound traffic
-Appreciation of latest market update among tourism suppliers.

	5.  1st Philippine Dive Seafari

     April 25-May 05, 2011 

To promote the country as one of the best marine macro photography destinations in Asia, if not in the world, highlighting the rich and diverse marine eco-system in the archipelago.
	· Manpower assistance to social committee
· Proposed budget PhP1.8M

· TPB share 0%
	· Welcome Dinner
Venue: Hotel Intercontinental 

Closing Dinner
Venue: Ayala Museum

· Entertainment: Bayanihan

· Marine sea visuals for use in Expo Yeosu

· Estimate number of overseas and local participants 100 – 150 pax

	-Exposure of our marine destinations with photos developed  from the contest for use in various medium.

	6.  28th ASEAN Senior Amateur Golf Championship Tournament 

 July 4 – 6, 2011

An event which will showcase the Philippine golf destinations through sports.


	· Approved budget PhP.4M
· DOT  to host dinner
	· Approved budget awaiting PEC’s resolution.
	

	7.  V8 Supercars Championship

 November 2012

The number 3 motorsport in the world, Australian in origin and now elevated to international status by the FIA, expanding its series of races in the Middle East, New Zealand and Asia, the Philippines included.

	· Sanction Fee of US$ 5.9M
	· Endorsement to PLDT/SMART & San Miguel Corp. for event sponsorship awaiting response

	-Exposure of the Phils. as a car racing venue and exposure of Subic/Clark as race circuit.

	8.  2nd Cebu International Travel Expo (CITE)

July 21 – 23, 2011

The event is a multi-faceted exhibition show which covers machinery/technology/food and beverages/packing technology, etc.


	· Evaluation of the project 
	· Endorsement to DOT Reg. 7 to attend as observer
· Estimated 120 booths of travel suppliers.
	

	9.  Bigfish Summer Energy (NRG)

     April 23, 2011

A one-of-a-kind music festival with expected attendance of 3,500 guests.  The organizers will be promoting attendance to this event, especially in Singapore, Malaysia, China, Indonesia, Taiwan, Hongkong and Thailand.
	· Placement of Bigfish event in the DOT/TPB website;

· Assistance in attendance promotion through DOT Overseas & Regional offices


	· Endorsement used in securing permits to display the banners
· Featured in the April Calendar of Events 
	

	10. Calendar of Events 2011

· A promotional program of significant tourism activities and events covering all region in 2011 pioneered by key players of the tourism industry.
· A platform to showcase the wealth of Filipinos’ celebration of life with a lot of colours, sounds and rituals
·   An offering 100% Pinoy’s tourism products and services: total packaging the richness and multiplicity of the Philippines (hospitality & friendliness of people, festivals, culture, art, music, nature, adventure, travel and leisure, lifestyle, cuisine, health & wellness, and history.


	· Globe sponsorship of monthly printing worth PhP 3.6M
· Consolidation/Update of list of events submitted by DOT regional offices; private sector, and organizations/associations; 


	· Secured Ad placements funded by Globe.

- Philippine Star – Jan. 7

- Philippine Daily Inquirer – Jan. 8

         - Manila Bulletin – Jan. 9

 -February:  Phil. Daily Inquirer -  

  January 31

-March:  Philippine Star - March 3

-April:  Manila Bulletin - March 28 

Total circulation: 1.762 M
	-Awareness on Philippines festivals & other tourism products & services in the domestic market.


	11. Dagupan Bangus Festival

      April 17-May 4, 2011
The Festival showcases their uniquely delectable milkfish and focuses on the city’s indigenous character as a fishing coastal community.  Features are the Bangus ed Karosa float parade, Gilon Gilon ed Karsada (Fish Harvest Street Dfancing) and the Kalutan ed Dalan (Bangus Grill on the Streets).  Requests inclusion in the Calendar of Festivals


	· Inclusion in the Calendar of Events
	· Featured  in the April Calendar of Major Events
	

	12. Eastwood City Green Summer Experience:  Eat, Live, Care

     April – August 2011 

A promotional fun project that encourages patrons of Eastwood City to visit the various tourist destinations by offering tour packages as raffle prizes, which they are requesting DOT to provide. 

	· DOT/TPB requested support from the tourism industry


	· Endorsed to Eastwood city properties (on-going negotiations)

	

	13. Flora Filipina Expo

      February 23 – March 5, 2012

Organized by the Philippine Orchid Society, Inc. (POS) in order to promote the Philippine Horticultural industry into the international market.  It crystallizes this sunrise industry’s strengths and opportunities as it grows, and ultimately establishes the Philippines as a major horticultural destination complementing over-all tourism.


	· Coordinated with Organizer to send organizational profile and Expo background to check and recommend possible options relative to their request for a P 3.1 million grant from DOT.
	
	

	14.  Kayak Festival, Batangas
To boost tourism in the town of Balete,  Batangas the municipality plans to organize a Kayak Festival. 
	· Referred funding request to purchase ten (10) units of kayaks
to DOT IV through TSRO.
· 
	
	

	
	
	
	

	18.  Pinoy Homecoming 2011-2016

A special Balikbayan campaign that targets Fil-Am organizations and business groups to visit the country for reunion, conferences, missions and vacations through the provision of privileges, incentives and rewards system to entice them to come home in 2011 and beyond. 
Part of the sustained marketing efforts that addresses the travel needs and interest of the 1st and 2nd/3rd Fil-Am generation to maximize arrivals to our country. 

TPB was tasked to handle the perks and privileges to be given to arriving balikbayans from January to December 2011.

	· Developed logo studies subject for approval 

· Facilitated & arranged support  
  of Regions VII & XI
· Facilitated the continuous supply of loot envelopes for distribution at Terminals 1 & 2

· Estimated working budget of        PhP 43M


	· The integration of Pinoy Homecoming & Balikbayan Plus program of Duty Free Philippines;

· Reached 33 supporting tourism related establishments 

· Improvement of the website thru direct coordination with ad agency;

· Continuous supply of loot envelopes & its contents for distribution at Terminals 1 & 2


	

	
	· Developed Special tour packages in time for the May and June Roadshows in Hawaii and North America, 
· Creation of TVC (30-seconder or 1-minute) is being negotiated for sponsorship by Duty Free    Philippines for airing in North America over the TFC Network  
· Preparing for roadshow presentation scheduled in June for selected cities in the US and Canada 

· Negotiations with PAL for special offers for the PH program.  The negotiations also include Hawaiian Airlines, GMA Pinoy TV and Western Union.


	· Operational Pinoy Homecoming booths at NAIA 1 and 2.  NAIA 3 on April, D.M. Macapagal International Airport, Mactan International Airport and Davao  International Airport, and Duty Free Shops will follow;

· Balikbayan registrants:
      From Dec. 20, 2010 to March 25, 2011:
Total 


7,203

Category:

OFWs


5,639 (78%)

Former Filipinos
579 (8%)

No answer

985 (14%)


	

	19. Philippine Capital of Culture 
       2011 - 2016

Promotion of domestic and international tourism with emphasis on the destination’s history, heritage, habitat, creative industries and lifestyle.  The community that wins the bid to become the Capital of Culture becomes the 
tourism industry’s focus for national advertising and publicity, development of tour packages, promotion of local arts and crafts, cultural performances and training programs.

	· Made presentations / conducted meetings with: 

1. DOT Regional Directors – resulting in the creation of DOT RDs TWG. A follow-up consultative meeting was held to fine tune the concept; 

2. NCCA Board of Commissioners – invited NCCA to be part of the Inter-Agency TWG and the Selection Panel, which they accepted; 

3.  Invited DILG/BLGS to be part of the Inter-Agency TWG and the Selection Panel, which they accepted. 

  4.  Private Sector:  HRAP, PHILTOA, PTAA  – the associations are supportive of the project

· Development of Selection Criteria and Terms of Reference

· Organize Inter-Agency TWG – scheduled to meet in April

· Preparation of a detailed budget   


	
	

	20.  Philippine Treasure Hunt

An activity organized by PLDT where celebrities will be grouped into 8 teams that will be deployed to specific cities such as Marikina, Cavite, Laguna, Rizal-Antipolo, Dumaguete, Las Pinas, Quezon City and Butuan City.  The teams will be tasked to take shots of the cities’ tourist sights, attractions, food, etc., and upload these using the PLDT MyDSL network. Users of PLDT MyDsl network will vote for the best travelogue.  The organizer requested DOT’s endorsement of the project

	· Provided the organizer with the requested endorsement of the Secretary.


	
	

	21. Santacruzan 

May 1, 2011, SM MOA

The Pasay City Chamber of Commerce & Industry is organizing a Santacruzan on May 1st at the MOA grounds and is inviting the DOT to be one of its major sponsors by hosting dinner for 300 pax.  

	· Currently coordinating additional request exhibit, decorate/spruce up the area, and provision of collateral materials

	
	

	22.  Tribuhan 

       May 2011

A four-day festival of international ethnic music and arts.  Organizer is requesting for DOT to put up a tourism expo.
	· Proposal forwarded  to the office of Dir. Cynthia Lazo with our recommendations.

	
	

	OTHERS:

Integrated Marketing & Communications Seminar

March 17, 2011

Topics:

1.  Integrated Marketing & Communications Overview

2. Crisis Management

3. Successful Selling

4. Commitments & Takeaways

Facilitator:

Ms. Therese Necio-Ortega


	· TPB venue & equipment

· Refreshments
	· Attended by 25 Marketing officers of TPB.
	-Develop communication and marketing skills.

-Enhance know how in case of crisis.

-Improve selling potentials to prospective clients.


Noted by:

TESS H. MAURICIO

OIC, Marketing & Promotions

DOT- Office of the Assistant Secretary  for Tourism Planning and Promotions


